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Impact Report                                                                                             June 2019 

 

Context of the report: 

A £420,000 Phonics Project SSIF Bid was submitted by Excalibur TSA in collaboration with 

Nexus TS, Pickwick Learning TSA, Swindon TS, Bath Spa University, Wiltshire LA, Swindon LA 

and Best Practice. The Phonics project was launched in November 2017 and concluded in 

March 2019. 

52 supported schools were selected using the eligibility criteria list for the SSIF projects and 

their recent phonics screening results.  Each teaching school acts as a hub for their allocated 

schools. A total of 22 SLEs with expertise in phonics were appointed to match the supported 

school’s specific requirements. Each SLE had a total of 6 half day visits over an 18-month 

period. The SLEs engaged with schools in the role of a mentor/coach and provided advice on 

planning, organisation, teaching, parental engagement, inclusion and assessment. 

Starting in December 2017 training was delivered to upskill SLEs (Specialist Leaders of 

Education). The modules were subsequently delivered by the SLEs to 104 Phonics Champions 

(teachers) and Teaching Assistants from the selected 52 schools in the South West region. The 

content of modules covered; theory based on phonics, inclusion (parental engagement, EAL 

and SEND) and developing the role of the Phonics Champion.  

Each school reported to their hub on the progress of their year 1 and 2 cohort three times a 

year. This was closely monitored and appropriate actions were taken as necessary. The data 

reflects positive progress and subsequently, the profile of phonics has risen significantly in 

the region. All children’s needs are being met individually, with a particular focus on strategies 

to support closing the gap for Disadvantaged Learners and pupils who are retaking the test in 

year 2.  
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Key Points: 

Data: 

Year 1 Pupil results:  

(2019 results have been predicted using data from 2018) 

 

 2017 2018 2019 Overall 
percentage 
increase 

 Year 
before 
the 
project 

National 
average 

Year 1 
phonics 
project 

National 
average 

Year 2 
phonics 
project 
(predicted) 

National 
Average 

 

Overall 
average 
percentage  

68% 81% 79% 82% 92% TBC 24 

Percentage 
of schools 
at National 
or above  

13% 
 

51% 
 

80% 67 

 

Year 2 Pupil results:  

 2017 2018 2019 

 Year before the 
project 
 

Year 1 phonics 
project 
 

Year 2 phonics project 
(predicted) 
 

average 
percentage  

Not enough data 
 

65% 69% 
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Year 1 Disadvantaged Learners data: 

 Baseline 
2017 - 
Phonics 
Screener 
2018 

Baseline 2017 – 
predicted 
phonics screener 
2019 

%  increase 
2018-19 

Overall % 
increase 

Percentage points DL 
v NDL diminished 

1 2.5 1.5 3.5 

Percentage Gap DL V 
NDL 

-13 -9 2.5 4 

Percentage of 
schools that met or 
exceeded their 
target 

39% 77% 38% 38% 

Percentage of 
schools in line or 
above national (-
14%) 

64% 85% 21% 21% 

 

EYFS 

95% of all EYFS pupils are at the ARE in phonics – this would indicate that the figures for 

next year would be 95% passing the Phonics Screener 
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Teacher Feedback: 

(Taken from questionnaires) 

Question Baseline answer (% 
of total cohort) 

Results from 2019 
(end of the project) 

Increase in 
percentage 

How would you rate your 
current level of 
confidence in teaching 
phonics? 

69% either good or 
excellent 

100% good or 
excellent 

31% 

In YR - is there a system 
for the systematic tracking 
of pupil progress? 

57% yes 93% yes 
 

36% 

In Y1 - is there a system 
for the systematic tracking 
of pupil progress? 

69% yes 100% yes 31% 

In Y2 - is there a system 
for the systematic tracking 
of pupil progress? 

62% yes 93% yes 31% 

For pupils not making sufficient progress.... 

in Y1 are there systems in 
place to identify them? 

72% yes 100% yes 28% 

are you confident in 
planning targeted 
intervention? 

42% are confident 
or very confident 

97% are confident 
or very confident 

55% 

is  adequate support 
provided to ensure they 
make progress? 

29% yes 72% yes 43% 

are these interventions 
monitored? 

46% yes 93% yes 47% 

are there identified 
interventions for Y2 pupils 
who did not pass their Y1 
phonics screener? 

46% yes 83% yes 37% 
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Impact of the project as a whole: 

Question Percentage Individual comments: 
 

How suitable was the 
SLE for the context of 
your school? 

90%  good to 
excellent 

‘Highly supportive and knowledgeable.’ 
 
‘All meetings were productive and ensured that 
the content helped children make more progress.’ 
 
‘She was invaluable!’ 
 
‘Kate had such positivity and enthusiasm and 
listened carefully to our needs, supporting highly 
effectively.’ 

What impact has the 
phonics project had on 
progress of the pupils? 

76% good to 
excellent 

‘The project helped identify the gaps in teaching 
and learning of phonics in our school’ 
 
‘Joining this project has ensured I collect and 
analyse data regularly. This has ensured all staff 
are aware of individual children's progress and 
that provision is in place for those children who 
require it.’ 
 

What impact has the 
phonics project had in 
developing the 
confidence of staff? 

83% good to 
excellent 

‘I have been given time to train the teaching 
assistants and this will continue in the future.’ 
 
‘My phonics TA and myself are endlessly more 
confident. This has had a positive onward affect 
for KS1 staff and has raised the profile of phonics 
at our school.’ 
 
‘Our SLE helped plan and carry out a training 
session for TAs’ 
 

What impact has the 
phonics project has on 
raising the profile of 
phonics in your school? 

83% good to 
excellent 

‘ Across ks2 as well.’ 
 
‘Everyone more aware of the importance of 
phonics across the curriculum.’ 

Would you recommend 
the programme to 
another school? 

90% yes  

The SLEs role in 
facilitating support & 
influencing change in 
Phonics in your school  

79% good to 
excellent 
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The overall success of 
the project 

86% good to 
excellent 

 

Where unsatisfactory 
progress has been 
made, please give 
reasons. 

‘Child's attendance and parental support has hindered some 
children's progress.’ 
 
‘Impact may have been less than planned because of a significant 
change in staffing at our school rather than the availability of 
support from the SLE.’ 

What aspects of the 
project will you 
continue to employ? 

Action plan – 61% 
Assessment – 68% 
Staff development – 79% 
Teaching and Learning – 75% 
Intervention – 79% 
Phonics Champion role - 86% 

 

Overall Strengths: 

 the percentage of schools passing the screener in year 1 has increased by 67% 

 it is predicted that the schools will outperform national average at 92% v 82% in 

2019 

 the predicted gap between DL and NDL is -9% in comparison to the national of -14%  

(outperforming national by 5%) 

 Overall schools have diminished the gap between DL and NDL by 3.5% over 18 

months 

 90% of all EYFS pupils are at the ARE in phonics – this would indicate that the figures 

for next year would be 90% of pupils in year 1 passing the Phonics Screener 

 At the end of the project teachers reported that: 

o Confidence levels of teaching phonics is at 100% 

o 100% of schools have a rigorous assessment tacking system in year 1  

o 83% of schools have sufficient intervention in place for year 2 pupils who are 

retaking the screener 

o 97% of staff feel confident in planning intervention 

o 90% of staff felt their SLE was suitable for the context of their school 

o 86% felt the project had a good or excellent impact on pupil progress 

o 86% will maintain the position of Phonics Champion within their school 
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Areas for development: 

 There has only been a slight improvement on Year 2 data, however we didn’t have 

enough baseline data prior to the project to measure against 

 Teachers need to continue to plan more effective intervention for year 2 pupils 

 To continue to diminish the gap between DL and NDL by planning bespoke 

intervention to support pupils  

Considerations: 

 Although the project was aimed at disadvantaged learners there was not a specific 

intervention planned and delivered to disadvantaged pupils in isolation. 

 The support given to parents was aimed at all parents’; however targeted parents of 

disadvantaged learners rarely attended parent workshops. 

 Due to the small sample size of disadvantaged learners in the majority of schools, it 

was very difficult to collect data that had a real significance. 

 Setting 100% was an ambitious target for so many KPIs  

 The mobility of pupils within year 1 and 2 classes was not taken into consideration 

and could/did have an impact on final data. 

 Collecting data as a percentage made it difficult to track and analyse. Changing it to 

raw data made the process simpler. 

 Collecting data and information for 52 schools is challenging and time consuming. It 

would have been useful to have a main data collection point, where everyone could 

have submitted data online.  

 Data was not always calculated correctly and only a small percentage of schools met 

data deadlines. Visits from SLEs could have been planned at each data collection 

point to ensure deadlines were met.  

 Schools that did not fully engage with the project and follow advice from SLEs didn’t 

always achieve the results that they may have been capable of. 

 Schools where SLT were ‘on-board’ with the project achieved better results. 

 Schools who went into an Ofsted category or had a high turnover of staff did not 

achieve as well as other schools. 
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 Conclusion: 

The profile of phonics within the 52 schools has risen significantly, staff confidence in the 

teaching and learning of phonics has increased, and strategies to support all pupils to achieve 

have been implemented. The data for schools passing the phonics screener has increased 

significantly over the past 18 months and looks set to continue to improve next year (using 

2019 EYFS data). Outcomes for disadvantaged learners has improved and the gap between 

disadvantaged and non-disadvantaged pupils has narrowed significantly. However, if a 

bespoke intervention had been created for disadvantaged pupils in isolation there could have 

been more improved progress made. Although, Interventions for pupils who are not at age 

related expectations are now planned and delivered with more confidence. The pupils in year 

2 did not make satisfactory progress year on year, which could be due to a number of factors, 

such as SEND, resources, staff deployment and the pressure of KS1 SATs. The role of the SLE 

has been imperative to the success of the project as they have been able to support and guide 

the phonics champions in developing phonics within the school. The additional funding has 

enabled teachers to attend training, collect data and carry out observations without 

impacting on the tight budgets schools have. Schools that have completely engaged with the 

project have had the greatest impact on pupil outcomes and staff confidence. Due to the 

development of English Hubs and their priority being phonics, the positive outcomes from 

this project can be continued. Two of the English Hubs that have been involved with the 

project have many of the experienced SLEs working with them. Therefore, the legacy of the 

project can continue through the work of those English Hubs. 


